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MoonShot Challenge Project Brief 
Working Title: How might we create and demonstrate a new business 

model, for a new type of in Personal Cyber-insurance policy? 

Client: General and Life Insurance broker and Risk Consultant, Hong Kong.  Will be 
building a new company or new division to take on this challenge.  
Expected Project Duration for Phase One: 4 months or one semester for Phase 
One – Conceptual Stage.   Strong graduates of this programme may be given 
employment opportunities.  

Office location: TST  
Expected size of team: At least 3 students with background in Fintech or Insurtech, 
Cybersecurity or IT, and one in design or UX.   Five-person team is best.  

Category: Insurtech.   
Requested Project Start Date: 24 Jan 2022.   

Background: Cybersecurity risk has been a major challenge for individuals and 
increasingly has become a top worry for many.  To transfer this risk, this company has 
been able to source and deliver a new product for the retail market in Hong Kong, in 
2022.   

The market timing could not have been better than the present.  Of the many markets in 
Asia, Hong Kong is the perfect testing ground for this product.   Replicating and scaling 
the product and its variants in other parts of Asia or throughout GBA would be phase 2.  
Phase 1 would be to demonstrate that the concept has traction, using online distribution 
or through some sort of affiliate programs with banks, property developers, and 
telecommunication operators.  

Opportunities, Challenges, and Difficulties:   
• Ransomware has been a real problem for companies to reckon with and many 

companies do not know how to deal with this challenge in 2022.  It is now a 
Gray Rhino.   

• Individuals are seeking a way to transfer such risks, with payment made 
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today, to an insurer.  What sort of insurance coverage would such individuals 
seek?  There are those who would use VPN and are highly sensitive to 
cybersecurity, would their premium be less?  

• Gamers would be a target audience.  How to engage them and leverage on 
their first mover advantage?? 

• Families may just purchase family plans, similar to mobile operators 
providing such family plans.  

• Carriers may offer this insurance as an added advantage.  Bundling.  
• Distribution will be through online purchase. Understanding of cyber-risks, e-

commerce, payment gateways, and purchase patterns are crucial and we will 
need to test buyer’s acceptance and understanding.   
 

 

Actions and Reframing Needed  

1. Understand how might the company introduce and service this new product 
online.  

2. Can the product ride on new and latest insurance platforms such as YAS? 
3. What sort of benefits or coverage are buyers seeking?  Can we identify the 

natural groups?  
4. Will need to gather define and map out the supply chain and see if any of its 

suppliers can provide ESG data.  
5. How should a new company that is providing such type of insurance policies be 

structured?  
6. Who else need this company work with? Telecom operators?  
7. How to collect and investigate data on customers' purchase preference?  
8. What is the ideal level of automation involved in the future development of the 

company?  
9. How would an AI algorithm assist this operation to achieve a better quality of 

engagement or improve product-market fit.   
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Deliverables 

1. A Lean Business Canvas (generally, within the first four weeks); 
2. A review paper of the possibility and methodology of using AI and Big Data to 

evolve the business. 
3. A Market Sizing Study of the Total Accessible Market (TAM), the Service 

Addressable Market (SAM), and the Serviceable Obtainable Market (SOM); 
4. A draft business model using the canvas; 
5. A list of interview information from potential clients arranged by the firm; 
6. A final presentation to the Client Company and ideally to the venture board of a 

university; and 
7. A plan of next steps to include suggestions for entries into which of the 

appropriate accelerator programs currently available in the market today. 
8. A draft of the outline for a business plan.   


